





Sending a message
One of the challenges in making effective use of your time is that you have to interact

with people who don’t value your time as highly as you do. I once spent a day with one
of the top sales reps in my company. Diane runs approximately three times as many
weekly accounts as our average rep. Of course she was a master manager of her time.
The day we worked together she was dropping off tear sheets and collecting payments.
Almost every client was waiting with a check in hand. One restaurant owner who was
in the act of writing the check apologized for not having it ready. When I had gone
through similar days with other reps they often had to wait for the check or had to come
back for it on another day. I asked several of the top rep’s customers why this was and
they told me, “I know Diane’s time is valuable and I don’t want to waste it.” Diane

sent a clear signal that she valued her time and others learned to respect it. Her clients
knew that when they needed something from her, it would be done and back to them
on time. They saw her as a professional and would no more waste her time than they
would their doctor’s or lawyer’s time. In the office, Diane would take the time to help
less experienced reps, but did not waste time in idle conversation. She would simply
say, “I'd love to talk but I have a number of calls I need to make” and go on with her
business. Her co-workers and clients learned to respect Diane’s time as much as she
did. She is not a workaholic and is the mother of two little boys. Some of the important
activities Diane schedules each day are making dinner for her family and “story-time.”

The Bottom Line

Managing your use of time can make you better at your job and ultimately leads to a
better payday. Becoming conscious of how you spend your time not only makes you
a better employee, but it also can make you a better person. Using good management
skills can allow you the time to learn to paint, to play golf or pursue any dream you
hold dear. Our life is made up of seconds and minutes, days and hours, years and
decades. If you do not value your time you do not place proper value on your life.

In the words of writer M. Scott Peck:

“Until you value yourself, you will not value time. Until you value your time,
you will not do anything with it.”



