





6) Win/Win or No Deal

While Win/Win is the ideal situation, sometimes it is impossible to achieve in the
real world. If two parties cannot agree on a course of action that benefits both, it is
better to agree to disagree and part ways. Failing to do this will result in one, and
most likely both, parties becoming unhappy in the long run. An example of this
would be an account that for good reasons can not get their materials to the rep
before deadline causing their ads to be rushed and often incorrect. In this case, the
client is dissatisfied with their ads and the rep has to do a great deal of work, only to
have the revenue adjusted off. If they can find a way to correct the situation, moving
the deadline or expediting the copy, and establish a Win/Win relationship, they
should do so. If the situation can not be improved, they should decide that “No Deal”
is the best option.

A Mature Way to Manage Human Interactions

“Think Win/Win” is about interacting with other people in a genuinely mature way.
Dr. Covey defines maturity as the “balance between courage and consideration”
Courage is about asserting yourself, about getting your own way. The extreme
example of this is a new born infant. They do not care that it is 3 AM, or that

mom and dad are tired, they want to be fed and they want to be fed NOW! On the
opposite end of the scale is the person who is so considerate of the needs of others
that they neglect their own needs. While this might be admirable, people who do
this become martyrs and are seldom truly happy. A truly mature person will assert
their right to achieve their goals in life but recognize the rights of others to do the
same. The truly mature person sees the “glass half full.” They believe that the world
is a rich place and that by using the power of the human intellect that everyone can
achieve their goals. In every interaction they seek benefits for all involved. If this
can not be achieved the truly mature person will walk away.

Conclusion

Win/Win thinkers are respectable people. They hold equal respect for themselves
and for others. They seek to make every human interaction a rich and rewarding
experience. They build mutually beneficial relationships that allow them to
accomplish much more than they ever could alone.

Next Month Habit #5 “Seek first to understand, then to be understood”



